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ABSTRACT  

The main question of this study was to find whether high school teachers' professional skills 

could be predicted by their participation in different decision makings in council. The present research 

was particularly an applied and descriptive – correlation research. The population included all high 

school teachers in council in Dezfoul city located in south of Iran. The sample of study was 70. The 

measurement instrument s of the present research included the questionnaires of the extent of teachers 

'participation in teachers' participation in teachers' council decisions, the self- assessment of teachers' 

professional skills, and a checklist for examining teachers' professional skills by investigators. The 

results of regression with Enter method, the multiple variable coefficient for linear combination of 

different domains decision makings and teachers ' professional skills was (MR = 0.746, RS = 0.557, P 

< 0.05). In addition, Educational decision makings was identified as the best predictor (t = 3.97, P = 

0.001). Conference decision makings was also identified as the second predictor (t = 3.12, P = 0.003). 

Other independent variables (research, welfare, organizational) didn’t play any role in the prediction 

of teachers' professional skills.  
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1.  INTRODUCTION   
 

The 6.3.3 system of education introduced in 2011 in Iran where pupils spent six years in 

primary school, Three in firstly secondary and three at the secondly secondary school 

introduced new strategic planning for 20 years later on the  horizon in 2030. Based on this 

perspective, the school is a manifestation of a more fulfilling Islamic life, prepare students to 

understand and correct the position by continuous development and improvement of their 

identities on the basis of the criteria of Islamic Republic of Iran, which has features such as 
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Manifestation of Islamic culture, a revolution in relations with the Creator, the creation of self 

and others, "especially responsibility, self-dignity, integrity, self-efficacy, entrepreneurial, 

avoiding waste and dependence world, empathy, respect Trust, discipline, enthusiasm, self-

sacrifice, law, critique and innovation. One of the main predictors to achieve above mentioned 

goals is also introduced democracy leadership style in schools and focus on involvement of 

teachers in decision makings (Transformation council office, 2011).  

It seems less likely that principal alone can successfully manage such diffuse and 

diverse educational demands without the help of teachers. In order to cope with dynamic 

changes and move towards strategic planning that characterize the management practice in 

schools, the task would be enhanced if teachers involved to decision makings, thereby making 

the running ideal schools more commitment responsible and innovative. According to 

Armstrong (2006) participation in decision making is as the inclusion of the employees in  the 

decision-making process of the organization. Employee Participation is described as a process 

in which influence is shared among individuals who are otherwise hierarchically unequal 

(Wagner, 1994).  

Researchers concluded that when employees are involved in decision making, staff 

absenteeism is reduced, there’s greater organizational commitment, improved performance, 

reduced turnover and greater job satisfaction (Luthans, 2005, Moorhead and Grif Cin, 2004) 

(cited in Muindi, 2011). As imber and neidt (1993) cited in (Vengrasalaman, 2000) argued 

that greater participation in schools was in tune with a democratic society and led to enhanced 

commitment, improved performance, and better productivity in the school system. 

Weiss (1993) and Blasé, Anderson and Dungan (1995) also found that the involvement 

of teachers in decision-making created job commitment. Teachers’ commitment was 

improved by involving them in decision-making (Mowday, Steers, and Porter, 1982) cited in 

(Keung, 2008). According to the findings of Murphy, David and Brown, teachers’ 

participation in decision-making could improve their job satisfaction and commitment.  

However, effective involvement of teachers in school decision makings poses many 

questions such as when, to what extent and what issues teachers should be involved in and 

what roles principals should play in schools that promote participatory decision – making 

(Barcharach, et al, 1990). In fact, the problem is whether teachers want to make decisions, 

they should participate in different levels decision making, which levels of teachers' decision 

making is of more greatly importance. In trying to better understand a teachers' desire to 

participate in decision-making Taylor and Tashakkori (1997) used four categories of teacher 

involvement in decision-making; empowered (those that were involved and desired to be 

involved), disenfranchised (those that were not involved but desired involvement), involved 

(those that were involved but did not desire it), and disengaged (those that were neither 

involved nor desired to be).   

Others identified different levels of teachers' participation in school system. Mullins 

(2004) and Edem (1992) both identified three levels of participation in a system as; technical, 

managerial and community.  

Pardakhchi (1995) divided the teachers' decision – making area into the two categories 

of technical and administrative decisions. Man Fai Lau (2004) also introduced two types of 

decision makings of area for teachers namely administrative and educational decision 

makings. Chan, Ching, and Cheng (1997) proposed a six decision-domain model for 

conceptualized teacher participation in decision making in secondary schools in Hong Kong. 

 The model drew upon previous research, including  Mohrman, Cooke & Mohrman’s 

(1978) categorization of a technical and a managerial decision domain and Arnold and 

Feldman’s (1986) categorization of three levels of decision participation: the individual level, 
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the group level, and the organizational level. Teachers' council is constructed as beneficial 

structure in which teachers can make various levels of decision making. The teachers' council 

consists of a group of teachers and school managers which is held to convey ideas and 

experiences for the purpose of the enhancement of education quality. The administrative news 

and information and particularly educational issues are discussed in council (Jasebi, 1995). 

The duties of teachers' council in Iran are explained in 16 articles and 3 law clause of 

executive regulations schools. According to the Article 15 of the school , the main work of 

council is to construct regularly meeting to introduce new teaching methods , books , journals, 

films and scientific lectures. Moreover, received regulations from education ministry and 

parents and students council are informed and discussed to make agreed – upon decision 

makings (Fazeli, 2007).  

Therefore, the teachers' participation in the council falls under the educational, 

administrative, conference, welfare and research areas (Ahrari, 2001). Studies carried on the 

effectiveness of teachers' council in other countries indicates a similar structure with the 

Iranian parallel. However, researchers found that teachers were more interested to participate 

in some domains of decision making particularly curriculum and educational affaires and 

involvement in such decision making enhance their academic achievement.   

In a study on teachers' participation in educational affairs performed by Hava and 

Miskel (2003), the results showed that providing teachers with opportunities to participate in 

educational decisions has an important effect on the development of teachers' professional 

skills. It also showed that there was a positive correlation between the teachers' participation 

in educational decisions and their occupational satisfaction. 

An extensive structural equation modeling research by Keung in 2008 revealed that 

although teachers had greater desire to be involved in instructional decisions than in curricular 

and managerial domains , they perceived themselves to be in a state of decision – deprivation 

in all the decision domains. In addition, Results showed that involvement in managerial and 

curricular decisions was associated with job satisfaction, and involvement in curricular 

decisions was associated with commitment. Involvement in instructional decisions was not 

associated with job satisfaction and commitment. Participation in decision domains of 

curriculum was also found to be the only predictor of job commitment. Participation in the 

instructional domain was found to be the only predictor of workload. 

Kazempur, et al (2010) states that there was a significant correlation between teachers' 

participation in educational affaires and their professional skills as well as their subsequent 

performance. Fathi (2007) showed that teachers' participation in curriculum – related decision 

making is effective on the enhancement of their professional skills. 

On the other hand, others discussed that the problem is not on formulation but in the 

implementation of decisions. Taylor and Bogotch (1994) found that participation did not 

improve outcomes for teachers or students and that teachers did not feel sufficiently involved 

in decision making was sufficient despite working in a reform district.  Two recent research in 

Nigeria found that although the teachers were involved in decision making, some decisions 

reached were not implemented by the school principals. As a result of this, there was lack of 

job satisfaction and low job performance among junior secondary school teachers in the junior 

secondary schools (Mbibi, Oluchi, 2013).  

Therefore, the main question of this study was to find whether high school teachers' 

professional skills could be predicted by their participation in different decision makings in 

council.  
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2.  METHODOLOGY 

 

The present research was particularly an applied and descriptive – correlation research. 

The population included all high school teachers  in council  in Dezfoul city located in south 

of Iran. The sample of study was 70.  

The measurement instrument s of the present research included the questionnaires of the 

extent of teachers 'participation in teachers' participation in teachers' council decisions, the 

self- assessment of teachers' professional skills, and a checklist for examining teachers' 

professional skills by investigators.  

The reliability of the tools were calculated as 0.97, 0.88 respectively using cronbach's 

alpha coefficient. The validity of the questionnaire and checklist were confirmed by the 

experts.  

 

 

3.  FINDINGS  

 

As shown in Table (1), the level of teachers' participation in educational and 

administrative decision makings were estimated as average (48.6) and (47.1) respectively. 

However, the amount of teacher's negotiation in research and welfare decision makings 

evaluated as low (42.9) and ( 44.3). 

 
Table 1. Pierson correlation between teachers' participation in different domains of decision makings 

in council and development of their professional skills in view of teachers and observer. 

 

The development of their 

professional skills in view of 

investigator 

Teachers' 

participation in 

council 

The development of their 

professional skills in view of 

teachers 

Correlation 

coefficient 

The 

level of 

error 

Test result  
Correlation 

coefficient 

The level of 

error 

.69 **0.01 Reject 0H  
Educational 

decision makings 
0.76 **0.01 

.59 **0.01 Reject 0H  
Research decision 

makings 
0.57 **0.01 

.46 **0.01 Reject 0H  
Welfare decision 

makings 
0.42 **0.01 

.52 **0.01 Reject 0H  
Administrative 

decision making 
0.52 **0.01 

.69 **0.01 Reject 0H  
Conference 

decision makings 
0.63 **0.01 
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As it is observed in Table 1, the value of Pearson's correlation test is significant between 

teachers' participation in various kinds of decision making in council and their professional 

skills in view of teachers.  

 
Table 2. Multiple correlation coefficients of teachers ‘participation in different decision makings 

(educational, research, welfare, administrative and conference) through enter and stepwise regression 

methods. 

A: Enter 

Statistic indexes Multiple 

correlations 

MR 

RS 

F 

p 
(Regression coefficient  (  

Depend

ent 

variable 

predictors 

variables 

T
ea

ch
er

s'
 a

ca
d
em

ic
 a

ch
ie

v
em

en
t 

Educational 

decision 

makings 

0.746 0.577 
16/.76 =  F 

p = ./ 001 

./379= B 

525 /0=  

97/3  = t 

./ 001 =p 

Research 

decision 

makings 

165 /0 =  B 

08 0/0=  

585 /0 = t 

5 /0 = p 

Welfare 

decision 

makings 

064 /0 =  B 

66 0/0=  

43 /0 = t 

6 /0 = p 

Administrat

ive decision 

makings 

102 /0- =  B 

241 /0- =  

 

1/30 - = t 
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As shown in Table (2), the results of regression with Enter method, the multiple 

variable coefficient for linear combination of different domains decision makings and 

teachers' professional skills was (MR = 0.746, RS = 0.557, P < 0.05). In addition, Educational 

decision makings was identified as the best predictor (t = 3.97, P = 0.001). Conference 

decision makings was also identified as the second predictor (t = 3.12, P = 0.003). Other 

independent variables (research, welfare, organizational) didn’t play any role in the prediction 

of teachers' professional skills.  

 

1 /0 = p 

Conference 

decision 

makings 

940 /0 =  B 

393 /0=  

12/3  = t 

003 /0 = p 

B : stepwise 

Statistic indexes 

Multi

ple 

correl

ation 

MR 

RS 

F 

P 

(Regression coefficient)  

Depend

ent 

variable 

Predictors 1 2 

A
ca

d
em

ic
 a

ch
ie

v
em

en
ts

 

Conference 

decision 

making 

690 /0  476 /0  

70/61  = F 

p=0/001 

768 /0 =  B 

321 /0=  

11/3=t 

0/001 =p 

 

Educational 

decision 

making 

736 /0  542 /0  

64/34=F 

p=0/001 

498 /0 =  B 

690 /0=  

855/7  = t 

0/001 =p 

0.360=. B 

498 /0=  

83/4  = t 

0/001 =p 
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Table 3. Independent t test to analysis difference between teachers' professional skills based on level 

participation. 
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1.83 0.1 
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3.07

5 
0.53 
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0.0

1 

Reject 

0H  High 

participation 
35 3.87 0.57 

Teachers ' 

professional 

skills in view 

of 

Investigators 

Low 

participation 

0/44 0.5 

35 2.88 0.45 

0/59 63 5.40 0.01 
0.0

1 

Reject 

0H  High 

participation 
35 3.48 0.47 
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A Leven test results (equal variances) is not significant in the level of 0.05, t test can be 

used. According to Table (3) teachers' professional skills who have high participation 

estimated more than those of low participation (t = 5.02, p = 0.01). Similarly, this difference 

is significantly confirmed between two groups in view of investigator (t = 5.02, p = 0.01).  
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4.  DISCUSSION AND CONCLUSIONS 

 

As the findings of the present research indicates there is a positive significant 

relationship between the teachers' participation in educational, research, welfare, 

administrative , organizational and conference related decisions. In fact, allowing teachers to 

participate in different areas of decision making of teachers' council as informed experts helps 

them be familiar with the latest teaching and assessment methodologies, information 

technology, approaches to find new instructional guidelines, educational websites and the 

presentation of scientific papers. It also helps them increase their productivity to the benefit of 

students.  

Teachers benefit from one another's experiences, enhance their teaching effectiveness 

by offering constructive suggestions and appropriate feedbacks to each other. Teachers' 

getting together to make decisions for improvement of, and change in teaching – learning 

environments of schools can result in the improvement of their professional skills. This 

participation even causes teachers to evaluate their performance, and to know their current 

problems of their classes, and try to solve them.  

These findings were in line with researchers who concluded that when employees are 

involved in decision making, staff absenteeism was reduced, there were greater organizational 

commitment, improved performance, reduced turnover, greater job satisfaction (Luthans, 

2005, Moorhead and Grif Cin, 2004) (cited in Muindi, 2011), enhanced commitment, 

improved performance and better productivity (Imber and neidt, 1993) in the school system. 

However, Wadesango and Bayaga (2012) asserted that teachers believe that they play the 

most important part in the teaching – learning process, but their supervision on educational 

and  administrative decisions is insufficiently taken into account.  

Therefore, as long as the suitable opportunities are not provided for teachers' 

participation in educational decisions, it is impossible, to enhance their professional skills and 

witness positive educational changes. On the other hand, the best predictors of teachers' 

professional skills like previous studies identified as educational decision makings.  

This result was supported by studies (Hava and Miskel, 2003; Fathi Vajargah, 2007; 

Keung, 2008 and Kazempour, 2010) revealed that teachers' participation in educational 

decision makings domain play an important role in the development of their professional 

skills.  

Fathi Vajargah (2004) goes on the note that teachers' participation in educational and 

curriculum planning is the essential key to the improvement of programs , and that teachers' 

participation in the process of the improvement of , and change in school programs is of great 

importance . teachers can recognize problems and find solutions very well. Thus, it is suitable 

to allow them to participate in the council meetings to discuss the issues.  

There is no doubt that to organize regularly teachers' meetings at school for textbook 

content analysis, exchange of ideas, appropriate decisions, educational issues and 

development of annual plans will result in the increase of teachers awareness about the use of 

the new technological methods in teaching , and eventually in the students ' progress.  
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